Common Red Flags

Use this checklist to assess if your current or prospective software tools are holding you back.

Integration & Data Flow

Requires manual re-entry of data
between systems

Limited or no APl access

No support for real-time updates

& 1:* Flexibility & Customization

High fees for customizations or
changes

Cannot support hybrid/digital
workflows

Locked into vendor roadmap with
no control

Scalability & Resilience
Key logic or functionality lives in one
person’s head

Codebase is outdated or hard to
maintain

System slows down or breaks under
increased volume

Usability & Support
Users require frequent workarounds
to complete tasks

Support is slow, unavailable, or
ticket-based only

Training materials or onboarding is
limited or outdated
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EVALUATION SUMMARY

Count your checkmarks:

| (/ . 0-2 4y) 35 - 6ormore
You're in a solid place - Worth reviewing your You're likely facing hidden
but keep reviewing stack and support plans costs, delays, or risk
proactively ‘
Pro Tip: Use this before you renew, not just when buying something new. St

NEXT STEP

Want to qut-check your software stack?

Book a short intro call at gelatoconnect.com/strategy - our team can help
you assess where to look deeper.
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